COVENTRY & LEICESTER CAT CLUB
MINUTES of the Annual General Meeting held on 25th April 2010
 at The Highway Club, Coventry
	PRESENT:

	Chairman:         Mrs L Szwed

Vice Chairman:  Mrs G Roberts

Secretary:         Mrs I Lewis

And members as listed on signature sheet

	Apologies:

	As listed on apologies sheet

	
	

	1.
	Chairman’s welcome:

Mrs Szwed welcomed everyone to the meeting.

	2.
	Minutes:

Acceptance of the minutes of the meeting held on 26th April 2009 was proposed by Mr Coomer, seconded by Mrs Bowen and carried unanimously.

	3.
	Matters arising from the Minutes:

Patron; since no names had been put forward as yet, Mrs Szwed asked everyone to consider this again and let her have any suggestions. Mr Roberts queried whether Mrs Jenkins was still alive and said he would try to find out.

	4.
	Chairman’s Report:
Mrs Szwed reported a turbulent year, however there had not been many complaints regarding the Show.  She thanked Patsy and Jill for their work with regard to the accounts and she thanked the committee for their support for the Club. She said that she hoped the coming year would be calmer and that everyone could work together to make a Club which everyone is proud to belong to.

	5.
	Secretary’s Report:

As per written report circulated.

	6.
	Treasurer’s Report:

As per written report circulated on behalf of the Acting Treasurer, Mrs Knight. However, no accounts were available again for adoption. Mrs Lewis queried why there were no accounts for the period January to July 2009, as these should have been presented.  Mr Coomer suggested that the Chairman contacted Mrs Knight directly regarding this.  He said Mrs Knight had informed GCCF of the position with the accounts and they were happy to receive them shortly.

	7.
	Election of Auditor:
Following discussion it was proposed by Mr Coomer and seconded by Mrs Roberts that the Club retained Mr Rob Holden as Auditor, carried unanimously.

	8.
	Election of Patron, President and Life Vice Presidents:

Mr Coomer suggested this item be deferred until we had further information. Mr Lewis said that the Patron should be dealt with.  Mrs Szwed suggested Joanna Lumley as she is interested in cats and will write to her asking if she was willing to be Patron for the Club.

	9.
	Election of Committee:

Following discussion, Mrs Roberts, Ms Dunstall, Mr Coomer and Mr Titler were elected to the Committee for a term of three years.

	10.
	Election of GCCF Delegates:

Mr Lewis was proposed by Mrs Roberts, seconded by Ms Adams and re-elected.

Mrs Dunstall was proposed by Mrs Bowen, seconded by Ms Adams and elected as second delegate.

	11.
	Show Manager’s Report:

Mrs Szwed said that although there had been a few hiccups to start with, she had received plenty of compliments regarding the engraved Grand and Imperial Rosettes for the HP section.  Vetting In had gone well even though there was 1 vet short and having 2 Duty Vets had been very worthwhile. Mr Coomer suggested that the Duty Vets be given radios rather than calling them over the tannoy. 

Mr Lewis said that the suspension of the Show Licence had prevented the schedule being completed as he was unable to book judges and because the schedules were not ready to be given out at the Supreme, and the failure of the Shorthair show to go ahead, he felt this had caused a reduction in entries. He said that the major complaints he had heard of was the cost of the show entries and the cost of the catalogue; however this had been set at a time when we expected as many entries as 2008, not less.  

	12.
	Delegates Report:

Mr Lewis and Ms Dunstall discussed various matters which had occurred during the year; in particular the problems regarding the meeting which had to be rearranged due to impending Rail strike and which ended up being unconstitutional and all matters discussed and agreed were having to be ratified at the next full meeting.
Discussion on motion presented at the February meeting regarding cats only being allowed to enter one class from Open, Grand or Imperial, instead of a choice of two as it stands at present.  

	13.
	Motions: 

(a) That the joining fee be abolished with effect from 1 January 2011.

Proposed by the Committee.

Motion carried.
(b) That the Club Rules be amended as per enclosed proposed Rules to provide for the election of a Membership Secretary with immediate effect.

Proposed by the Committee.

Motion carried. 

	14.
	Charity Donations:

Mrs Knight suggested a donation of £100 legacy left to the club by a former member be split between the usual charities. However Mr Coomer felt that it should be paid into our own Welfare Fund as this money would be spent on local needs, not charities, and this was agreed. 
Mr Coomer proposed that the monies raised from the charity class entries be given to Halcyon Cat Haven; this was seconded by Mr Lewis and agreed.

	15.
	Any other business:
Mrs Roberts said she felt that Mrs Jill Coomer should be thanked for all the help given to Mrs Knight in regard to her work as Hon. Treasurer.
Mrs Roberts also thanked Mrs Lewis for all her work for the Club during her time as Secretary.

	16.
	Closure of meeting:

Mrs Szwed closed the meeting at 3.00 p.m. A raffle was then held during, raising £16.


Signed as true record:





Dated:    
1

